WASCO COUNTY LIBRARY SERVICE DISTRICT
AGENDA
WEDNESDAY, JUNE 3, 2015
LOCATION: Wasco County Courthouse, Room #302
511 Washington Street, The Dalles, Oregon

NOTE: This Agenda is subject to last minute changes. Meetings are ADA accessible. For special accommodations
please contact the Commission Office in advance, (541) 506-2520. TDD 1-800-735-2900. Wasco County does not
discriminate against individuals with disabilities.

10:00 a.m. CALLTO ORDER
10:00 a.m. Public Hearing to Adopt 2015-2016 Budget — Jeff Wavrunek
10:10 a.m. 12.17.2014 Minutes Approval

NEW / OLD BUSINESS
ADJOURN
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WASCO COUNTY LIBRARY SERVICE DISTRICT
BUDGET ADOPTION

JUNE 3, 2015

PAGE 2

unanimously.}}}

Minutes |

{{{Commissioner Kramer moved to approve the 12.17.2014 Library Service District
minutes. Commissioner Runyon seconded the motion which passed
unanimously.}}}

Chair Hege closed the hearing at 10:05 a.m.

WASCO COUNTY BOARD
OF COMMISSIONERS
Governing Body of the Wasco County

Library Service Dis?%"ct)

Scott Hege Commtssmn Chair

Kf)‘/ﬁ/ﬁ T/ AN LLTT

Rod Runyon, éounty Corﬁssnoner
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Steve Kramer, (founty Commissioner




Return to Agenda

Agenda Item
Budget Hearing

e Budget Message

e Resolution 15-005 Adopting the 2015-2016

Budget
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Wasco County Library Service District
Fiscal Year 2015-2016 Proposed Budget

FISCAL YEAR 2015-2016
BUDGET MESSAGE

SECTION I: Background

Fiscal year 2015-2016 will be the ninth year of operation for the Wasco County Library
Service District.  In November 2006 Wasco County voters approved the creation of a
Library Service District for Wasco County under ORS Ch. 451 with a formation date of
July 1, 2007 and a District tax rate of $.68 per $1,000 of TAV (taxable assessed value).

A TFeasibility Study Report for the District was prepared by Ruth Metz Associates in
January 2006. The proposed 2015-2016 fiscal year budget continues the service plan
outlined in the report. During the District’s first year of operation, branch libraries were
established at Dufur, Maupin, and The Dalles with library stations at Shaniko and Tygh
Valley. The branch libraries receive funding directly from the District while funding for
the stations is included in the funding for countywide services that The Dalles branch
receives,

Under the terms of the Intergovernmental Agreements entered into with the three branch
libraries, each entity receives District funding for basic operating costs and routine
building maintenance (for Maupin and The Dalles branches only). In addition each
library benefits from Districtwide services such as Sage Library System membership,
children’s programming, collection development, technical support, and staff training.
The stations receive computer workstations, supplies, technical support, book collections,
and access to the Internet and Sage Library System collection.

The service plan outlined in the Feasibility Study was phased in over two years for The
Dalles branch and is being maintained in the proposed budget. The delay in the proposed
increase in hours at The Dalles branch was due to the library increasing its hours from 20
to 40 hours per week immediately following the November 2006 election. As a result, a
further increase to 55 hours as outlined in the study was delayed. In July 2008 library
hours were increased from 40 to 57 hours per week at The Dalles branch.

SECTION II: Proposed Budget Highlights

For FY 2015-2016 District revenues are estimated at $1,900,850. These revenues include
§1,219,478 from property taxes (93% collectibles rate), $48,779 in prior year’s taxes and
$3,226 in interest. When added to the beginning fund balance ($629,367), the resulting
total resources equal $1,900,850.
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During FY 2014-2015 Districtwide goal related expenditures include cooperative
database purchasing, live and online training for staff and Library Board, expanded
public programming, outreach services, upgraded library PCs, downloadable audio and e-
book service (Library2Go), library mobile app, and Sage Library System membership.
These expenditures are included in the allocation to The Dalles branch.

SECTION III: Budget Components

A, Contractual Library Services

The funding to be paid directly to Maupin and Dufur library operating expenses includes
a 3% increase over each library’s FY 2014-2015 allocation while The Dalles allocation
rises 7.9%. This offsets an added Teen Librarian position that will serve the county and a
big increase in administrative fees charged by the City of The Dalles. The Dalles
allocation also enables the library to have sufficient funds in its beginning balance to
operate the library and provide Districtwide services until tax revenues are received each
year in November,

The cost of the Districtwide services is included in the amount for the City of The Dalles
and makes up an estimated 59% of the allocation for The Dalles.

City of The Dalles $1,162,517
Dufur School District 20,184
Southern Wasco Co. Library 47,520
Total $1,230,221

B. Library District General Expenscs

This category includes the cost to the County for governing the District. It includes legal
services, audit, office supplies, legal notices, and assessments. For FY 2015-2016 these
expenses are budgeted at $7,900. Contingeney for the District is budgeted at $10,000.
The Unappropriated Ending Balance of $3,000 provides funds for operation during the
next fiscal year (FY 2015-2016) until the first tax revenues are received in late

November.

C. Reserve Fund . :
The District Feasibility Study recommends building a reserve fund in order to sustain the

service level over time. If revenues are higher than anticipated, the reserve fund should
continue to be built until it is certain that higher service levels can be maintained. Funds
Reserved for Future Expenditure in the FY 2015-2016 budget total $649,729, which is
above the $450,000 projected in the Feasibility Study.
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April 13, 2015
Proposed

FISCAL YEAR 2015-2016 BUDGET

WASCO COUNTY LIBRARY SERVICE DISTRICT

REVENUE
Beginning Fund Balance 629,367
Property Tax - Current Year 1,219,478
Property Tax - Prior Year 48,779
Interest 3,226
TOTAL RESOURCES 1,900,850
EXPENDITURES
Contractual Library Services
City of The Dalles 1,162,517
Dufur School District 20,184
City of Maupin 47,520
Subtotal Library Services 1,230,221
Legal Services 3,000
Audit 3,400
Office Supplies 400
Legal Notices 500
Taxes/Permits/Assessments 600
Total Expenditures 1,238,121
Reserved for Future Expenditure 649,729
Contingency 10,000
Unappropriated 3,000

Total 1,900,850
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IN THE BOARD OF COMMISSIONERS OF THE STATE OF OREGON
IN AND FOR THE
WASCO COUNTY LIBRARY SERVICE DISTRICT

IN THE MATTER OF THE FISCAL YEAR )
2015-2016 BUDGET, TAX LEVY AND ) RESOLUTION
APPROPRIATIONS ) #15-005

BE IT RESOLVED that the Wasco County Board of Commissioners,
Governing Body of the Wasco County Library Service District, hereby adopts the
Budget approved for Fiscal Year 2015-2016 in the total of $1,900,850 now on file in
the Office of the Board of Commissioners.

BE IT FURTHER RESOLVED: That the amounts for the Fiscal Year

beginning July 1, 2015 and for the purposes shown below are hereby appropriated:

GENERAL FUND:

Personnel & Materials & Services $1,238,121

Contingency $ 10,000

Total Appropriations $1,248,121

Total Unappropriated & Reserve Amounts $ 652,729
TOTAL ADOPTED BUDGET $ 1,900,850

RESOLUTION 15-005 PAGE | 1
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BE IT FURTHER RESOLVED: that the Board of Commissioners,
Governing Body of the Wasco County Library Service District, imposes the taxes
provided for in the adopted budget at the rate of $0.68 per $1,000 of assessed value
for operations; and that these taxes are hereby imposed and categorized for tax year

2015-2016 upon the assessed value of all taxable property within the District as

follows:
Subject to the Excluded
General Government From
Limitation Limitation
General Fund $0.68/$1,000

BE IT FURTHER RESOLVED: That the Office of the Board of
Commissioners certify to the Assessor of Wasco County, Oregon, the tax levy made
by this Resolution.

ADOPTED by the Wasco County Board of County Commissioners on June

3, 2015.
WASCO COUNTY BOARD
ATTEST: OF COMMISSIONERS
Governing Body of the
Wasco County Library Service District
Kathy White

Executive Assistant

Scott C. Hege, Chair
APPROVED AS TO FORM:

Kristen Campbell Rod L. Runyon, County Commissioner
Wasco County Counsel

Steven D. Kramer, County Commissioner

RESOLUTION 15-005 PAGE | 2
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Agenda Item
Minutes

e 12.17.2014 Library Service District Minutes
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WASCO COUNTY BOARD OF COMMISSIONERS
GOVERNING BODY OF
WASCO COUNTY LIBRARY SERVICE DISTRICT

DECEMBER 17, 2014

PRESENT: Scott Hege, Commission Chair
Rod Runyon, County Commissioner

Steve Kramer, County Commissioner
STAFF: Tyler Stone, Administrative Officer
Kathy White, Executive Assistant

At 2:09 p.m. Chair Hege opened Regular Session of the Wasco County 4-H &

Extension Service District. There were no corrections or additions to the agenda.

Agenda Item — Budget Officer

{{{Commissioner Runyon moved to approve Order 14-088 appointing Jeff
Wavrunek as Budget Officer for the Wasco County Library Service District.
Commissioner Kramer seconded the motion which passed unanimously.}}}

Agenda Item — Budget Committee

{{{Commissioner Kramer moved to approve Order 14-128 appointing Ken
Polehn to the Wasco County Library Service District Budget Committee.
Commissioner Runyon seconded the motion which passed unanimously.}}}
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WASCO COUNTY 4-H & EXTENSION SERVICE DISTRICT
REGULAR SESSION

DECEMBER 17, 2014

PAGE 2

Agenda Item — Minutes

{{{Commissioner Runyon moved to approve the 6.11.2014 Minutes.
Commissioner Kramer seconded the motion which passed unanimously.}}}

WASCO COUNTY BOARD

OF COMMISSIONERS
Governing Body of the

Wasco County Library Service District

Scott Hege, Commission Chair

Rod Runyon, County Commissioner

Steve Kramer, County Commissioner
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