WASCO COUNTY BOARD OF COMMISSIONERS
REGULAR SESSION / AGENDA WEDNESDAY, AUGUST 17, 2011
LOCATION: Wasco County Courthouse, Courtroom #202
511 Washington Street, The Dalles, Oregon

Public Comment: Individuals wishing to address the Commission on items not already listed on the Agenda may
do so from 9:00 a.m. - 9:30 a.m. and throughout the meeting. Please wait for the current topic to conclude. Raise
your hand to be recognized by the Chair for direction. Speakers are required to give their name and address.
Please limit comments to three minutes.

Departments: Are encouraged to have their issue added to the Agenda in advance. When that is not possible the
Commission will attempt to make time to fit you in from 9 a.m. - 9:30 am or between listed Agenda items.

NOTE: This Agenda is subject to last minute changes.

9:00 a.m.

CALL TO ORDER

“Items below, without a specific time slot may be rearranged in order to make the best possible
use of available time”

- Corrections or Additions to the Agenda

- Administrative Officer - Tyler Stone: Comments

- Discussion Items (ltems of general Commission discussion, not otherwise listed on the Agenda)

- Consent Agenda (ltems of a routine nature: minutes, documents to complete or that have been

previously discussed, etc. Removal is also allowed in order to be discussed or voted on.

9:30 a.m.

Regular Session Minutes of August 3, 2011

Order #11-002 in the matter of the Wasco County Board of Commissioners approving a
Special Assessment of Open Space for Columbia Land Trust

Intergovernmental Agreement #4560 with the Oregon Department of Corrections
Resolution #11-022 in the matter of approving a Special Exemption under the Wasco County
Public Contract Review Board Rules.

Resolution #11-023 in the matter of adopting a Community Corrections Plan; Designation of
Representative to Administer the Community Corrections Plan and to apply for Department
of Corrections Funding.

JOHN ROBERTS, PLANNING & DEVELOPMENT DIRECTOR. Update on Work
Program and anticipated Strategies to develop Strategic Plan and address
process improvements.

NEW / OLD BUSINESS

COMMISSION CALL / REPORTS

ADJOURN

Meetings are ADA accessible. For special accommodations please contact the Commission Office in advance,

(541) 506-2520. TDD 1-800-735-2900. Wasco County does not discriminate against individuals with disabilities.



WASCO COUNTY BOARD OF COMMISSIONERS
REGULAR SESSION
AUGUST 17, 2011

CONSENT AGENDA

Regular Session Minutes of August 3, 2011.

Order #11-102 in the matter of the Wasco County Board of Commissioners
approving a Special Assessment of Open Space in the F-F(10) EPD-8, Forest-
Farm/Sensitive Wildlife Overlay Zone (Low Elevation); also A-2(20), Small Scale
Agriculture Zone in the General Management Area of the Columbia River Gorge
National Scenic Area.

Intergovernmental Agreement #4560 between the Oregon Department of
Corrections and Wasco County.

Resolution #11-022 in the matter of approving a Special Exemption under the
Wasco County Public Contract Review Board Rules.

Resolution #11-023 in the matter of adopting a Community Corrections Plan;
Designation of Representative to Administer the Community Corrections Plan
and to apply for Department of Corrections Funding.






INTERGOVERNMENTAL AGREEMENT #4560
BETWEEN THE STATE OF OREGON AND WASCO COUNTY

This Agreement is between the State of Oregon acting by and through its Department of
Corrections, hereafter called DEPARTMENT, and Wasco County, hereafter called COUNTY.

Whereas, DEPARTMENT is an agency of the State of Oregon and COUNTY is a unif of
local government of the State of Oregon and both parties desire {o cooperate by agreement
to provide correctional services in COUNTY within the requirements as authorized by ORS
423.475 to 423.565;

Whereas, the Legislative Assembly of Oregon enacted legislation establishing shared
responsibility between county corrections programs and the Department on a continuing
basis {ORS 423.475 {0 423.565);

Whereas, ORS 144.108 provides “the supervisory authority shail use a continutim 6f
administrative sanctions for viclations of post-prison supervision®;

Whereas, ORS 144.334 provides that the Board of Parole and Post-Prison Supervision may
authorize issuance of citations by supervising officers;

Whereas, CRS 144.343 provides that the Board of Parole and Post-Prison Supenﬁsion may
delegate the authority to impose sanctions as provided in ORS 144.106 and to continue a
violator on parole or post-prison supervision with the same or modified conditions;

Whereas, ORS 423.478(2)(a) - (f) assigns responsibility for all offenders on probation,
parole, post-prison supervision and those offenders sentenced or revoked for periods of
one year or less, and on conditional release to COUNTY;

Whereas, ORS 137.545 and 137.595 provide that courts may delegate the authority to
parole/probation officers to impose sanctions for probationers through a system of
Structured Sanctions; and

Whereas, ORS 423.555 requires DEPARTMENT, with cooperation from COUNTY, to
establish and operate a Statewide Evaluation and Information System and to monitor
effectiveness of corrections services provided to criminal offenders under ORS 423.500 fo
423.560. ‘

Now, therefore, THE PARTIES HERETO, in consideration of the mutual promises, terms and
conditions hereinafter provided, agree to the following:

I DEFINITIONS

A. Amendment; Any change to this Agreement that alters the terms and conditions of
the Agreement, effective only after all parties have signed and all approvals have
been obtained. Plan Modifications are NOT Amendments.

B. Budget Summary: The part of the County Corrections Plan that reflects the amount
of County Corrections Grant funds granted by DEPARTMENT fo COUNTY to
implement the programs in the Plan. The Budget Summary is attached {o this
Agreement as Exhibit A.
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C. Community Corrections Manager: Individual designated by COUNTY pursuant to
ORS 423.525 as responsible for administration of the community corrections
programs as set forth by the Plan.

D. County Corrections: Ali County agencies and officials who carry out the
responsibilities in ORS 423.478(2)(a)~(f).

E. County Corrections Plan (Plan): A document developed by the Local Public Safety
Coordinating Councils and adopted by COUNTY’s governing body pursuant to ORS
423.525 and 423.535 and received by DEPARTMENT’s director or designee.

F. County Corrections Plan Modification: A written change or alteration to the County
Corrections Plan promuigated by COUNTY modifying the Plan subject to ORS
423.525, effective upon the date the written change or alteration has been
submitted io the DEPARTMENT representative under this Agreement.

G. County Corrections Grant: Grant(s) made by DEPARTMENT to assist COUNTY in
the implementation and operation of county corrections programs including, but not
limited to, preventive or diversionary correctional programs, probation, parole, post-
prison supervision work release and local correctional facilities and programs for
offenders.

H. Sanctions or Structured Sanctions: A response to offender violations of conditions
of supervision that uses custody units.

L Statewide Evaluation and Information System: The Corrections Information Systems
(CI8) including the Offender Profile System {OFPS), the Integrated Supervision
Information System (ISIS), Case Management for Institutions (CMI}, Interstate
Compagt Offender Tracking System (ICOTS), and related case management
modules.

J. Supervisory Authority: The local corrections official or officials designated in each
COUNTY by that COUNTY’s Board of County Commissioners or county court to
cperate corrections supervision services, custodial facilities or both.

AUTHORITY AND DURATION

A. Authority
This Agreement i$ entered into pursuant to the provisions of ORS 423.520.

B. Duration
This Agreement will become effective on July 1, 2011, and will remain in effect until

June 30, 2012 or until terminated according fo Section X (Termination) and in no
event longer than one {1} year from the date of execution.
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lil.

PLAN; PLAN MODIFICATIONS

A

Community Corrections Plan; COUNTY will create a community corrections plan
meeting the requirements of ORS 423.525 outlining the basic structure of
supervision, services, and local sanctions to be applied to offenders convicted of
felonies and on supervision in the county. The plan consists of program
descriptions and budget allocations and is included as part of this agreement. The
plan must be received by DEPARTMENT before allocations can be made to
COUNTY.

Plan Modifications: COUNTY and DEPARTMENT agree that the Plan must remain
a flexible instrument capable of responding to unforeseen needs and requirements.
COUNTY may modify the Plan according to ORS 423.525 and the administrative
rules thereunder governing the support and development of County Corrections
Programs. A copy of all Plan Modifications will be marked in sequence beginning
with the designation “Plan Modification 1” and attached to the above-mentioned
Plan. DEPARTMENT will notify COUNTY of any concerns about the modification or
the need for an amendment within a 30 calendar day period after DEPARTMENT
receives the Plan Modification.

Notice of Modification: No Plan Modifications shall take effect until COUNTY gives
written notice to DEPARTMENT, in a form approved by DEPARTMENT.
DEPARTMENT shall provide to COUNTY an approved form for modifications as
soon as practicable after execution of this Agreement.

V. AMENDMENTS GENERALLY

The terms of this Agreement shall not be waived, altered, modified, supplemented or amended,
in any manner whatsoever, except by written Amendment signed by the parties.

V. DUTIES AND RESPONSIBILITIES OF COUNTY

A,

COUNTY shall assume administrative responsibility for correctional supervision and
services within its jurisdiction, as outlined in the Plan.

COUNTY shall designate a Community Corrections Manager.

COUNTY will meet the goals for community corrections in Oreg'on described below:

1. Reduce Criminal Behavior
a. Indicator: recidivism, as measured by felony convictions from initial
admission to probation, tracking for three years from admission.
b. Indicator: recidivism, as measured by felony convictions from first

release to parole/post-prison supervision, tracking for three years
from release.

2. Enforce Court, Board of Parole and Posi-Prison Supervision, and Local
Supervisory Authority Orders:
a. Indicator: the percentage of positive case closures for offenders on
parocie/post-prison supervision.
b. indicator: the percentage of positive case closures for offenders on
probation.
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3.

4.

Assist Offenders to Change:

a. Indicator: employment rates for offenders on supervision.

b. Indicator: complete all substantial compliance with treatment
requirements.

Provide Reparation to Viefims and Community

a. Indicator: the percentage of resiitution and compensatory fines
collected, owed to victims.
b. indicator: the percentage of community service hours provided by

offenders on supervision.

b. Except as otherwise provided by the DEPARTMENT's rules or orders, COUNTY will
adopt and implement a continuum of administrative sanctions used by
DEPARTMENT and the Board of Parole and Post-Prison Supervision for violators of
conditions of Probation, Parcle and Post-Prison Supervision as authorized by ORS
144.106, 144.334, 144.343 and 137.540 and the rules thereunder. COUNTY will
manage local control post-prison supervision in accordance with the rules and
practices of the Board of Parole and Post-Prison supervision.

E. COUNTY will follow the Oregon Administrative Rules (OAR’s) applicable to
community corrections, including but not limited to the following:

1.

N

o

0N

©

11.

12.
13.
14.

15.
16.

Computerized Information System Access and Security, OAR 221-005-0005
through 291-005-0075. Case Transfer, OAR 291-019-0047 through OAR
291-019-0160.

Searches, OAR 291-028-0100 through OAR 291-028-0115.

Community Corrections Programs, OAR 291-031-0005 through OAR 291-
031-0260.

Pre-sentence Investigation, OAR 291-038-0005 through 291-038-0060.
Structured, Intermediate Sanctions, OAR 291-058-0010 through OAR 291-
058-0070.

Short-term Transitional Leave, QAR 291-063-005 through 291-063-0060.
Records Management, OAR 281-070-0100 through OAR 291-070-0140.
Oregon Case Management System, OAR 291-078-0005 through OAR 291-
078-0045.

Admission, Sentence Computation and Release, OAR 291-100-0005
through OAR 291-100-01860.

Interstate Compact, OAR 291-180-0106 through OAR 291-180-0665.

Sex Offenders, Special Provisions, OAR 291-202-0010 through 291-202-
0130. '
Active and Inactive Probation, QAR 291-206-005 through 291-206-0030
Dangerous Offenders, OAR 255 Divisions 36 and 37

Release to Post-Prison Supervision or Parole and Exit Interviews, OAR 255
Division 60.

Conditions of Parole and Post-Prison Supervision, OAR 255 Division 70
Procedures for Response {o Parole and Post-Prison Supervision Condition
Violations for Offenders Under the Jurisdiction of the Board of Parole and
Post-Prison Supervision or Local Supervisory Authority, OAR 255 Division
075. '
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17.  Active and Inactive Parole and Post-Prison Supervision, OAR 255 Division
94,
18. Archiving, OAR Chapter 166.

F. COUNTY will follow all applicable Federal and State civil rights laws inciuding, but
not {imited to: '

1. Federal Code, Title 5 USCA 7201 et seq. - Anti-discrimination in Employ-
ment.

2. Oregon Statutes, Enforcement of Civil Rights: ORS 659A.009, 658A.008,
and 659A.030. .

3. Americans with Disabilities Act.

G. COUNTY will prepare and furnish such data, descriptive information and reporis as
may be requested by DEPARTMENT as needed to comply with ORS 423.520,
which states in part, “The department shall require recipients of the grants to
cooperate in the collection and sharing of data necessary to evaluate the effect of
community corrections programs on future criminal conduct.” COUNTY wiil enter
data into the Corrections Information System in a complete, accurate, and timely
manner. COUNTY agrees to, and does hereby grant DEPARTMENT the right to
reproduce, use and disclose all or any part of such reports, data and techmcal
information furnished under this Agreement.

H. COUNTY will permit authorized representatives of DEPARTMENT to make such
review of records of COUNTY as may be necessary io satisfy audit or program
review purposes. A copy of any audit or monitoring report will be made available to
COUNTY.

COUNTY wiil follow DEPARTMENT prescribed alfotment and expenditure reporting
system and shall provide this information on each discrete program in the COUNTY
Corrections Plan. This system will be used for controlling County Corrections Grant
funds by DEPARTMENT and {o provide suitable records for an audit. COUNTY will
make available fo the DEPARTMENT copies of its annual audit report required by
ORS 297.425.

J. if funding from DEPARTMENT is reduced or discontinued by legislative action,
COUNTY will not be required to increase use of COUNTY revenue for continuing or
maintaining corrections services as set out in this Agreement. If funding is reduced
below the amount set out in ORS 423.483, the County may elect to terminate
pursuant to Section X, below.

K. COUNTY will participate in Offender Profile System (OPS), the Integrated
Supervision Information System (1S1S), and the Interstate Compact Offender
Tracking System (ICOTS). COUNTY will enter and keep current information on
offenders under supervision in the Law Enforcement Data System (LEDS) Enter
Probation Record (EPR) System.

L. COUNTY will retain responsibility for cases transferred to and accepted by another
state under the terms of the interstate Compact for Adult Cffender Supervision, an
agreement among states to provide supervision services for Parole, Post-Prison,
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and Probation Offenders that refocate to other states per ORS 144.610 and CAR
291-180-0106 through 291-180-0275.

M. COUNTY will comply with ORS 182.515-182.525. Programs identified by the
Community Corrections Commission and receiving any state grant funds shall be
evidence based. Evidence based programs are delivered consistent with the
findings in research about what works best to reduce recidivism. Programs shall be
subject to an evaluation by the DEPARTMENT to determine their adherence to
evidence based principles.

VI DEPARTMENT RESPONSIBILITIES

A. DEPARTMENT will furnish COUNTY, in a timely manner, those procedures,
directives, records, documents and forms required for COUNTY to meet its
obligations.

B. Subject to system capacity and data processing capabilities, DEPARTMENT will
furnish data, descriptive information and reports, available to DEPARTMENT and
requested by COUNTY that wil! assist COUNTY in complying with DEPARTMENT
requirements. This data includes, but is not limited to details regarding outcomes
noted in Subsection V(C). DEPARTMENT hereby grants to COUNTY the right to
reproduce, use, and disclose all or part of such reports, data, and technical
information furnished under this Agreement.

C. DEPARTMENT agrees to provide COUNTY an opportunity to review and comment
on all new or revised administrative rules that have fiscal or programmatic impact on
COUNTY.

D. If by legislative action, funding from DEPARTMENT is reduced to COUNTY,
DEPARTMENT agrees to provide reasonable notice and transition opportunity to
COUNTY of changes that may significantly alter approved appropriations and
programs.

E. if COUNTY ceases to participate in County Corrections programs as described in
ORS Chapter 423, DEPARTMENT may recover title and possession to property
previously transferred to COUNTY or purchased by COUNTY with County
Corrections Grant funds.

F. DEPARTMENT grants to COUNTY continual access to DEPARTMENT computer
system at no charge to COUNTY. All costs (including but not limited to any
equipment or software upgrades) to ensure this access is the responsibility of
COUNTY. If DEPARTMENT's computer is used in any way other than for pass-
through of COUNTY data to DEPARTMENT system, COUNTY will provide support
for additional activities. DEPARTMENT will provide timely notification and technical -
assistance when changes are made that impact applicable restriction on the
software, if any. If COUNTY uses DEPARTMENT's data circuits or network
connections to access a third party Jail Management system, the terms of the
attached Exhibit B apply. if DEPARTMENT determines that COUNTY has not
complied with the terms of Exhibit B, DEFARTMENT may immediately suspend
COUNTY access to DEPARTMENT’s computer system.
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DEPARTMENT’s Community Corrections Branch will administer the provisions of
the Interstate Compact for Adult Offender Supervision, an agreement among states
to provide supervision services for Paroie, Post-Prison, and Probation Offenders
that relocate to other states per ORS 144.610 and OAR 291-180-0106 through 291-
180-0275.

DEPARTMENT will provide technical assistance to COUNTY in implementing and
evaluating COUNTY’s Plan.

DEPARTMENT will provide technical assistance to COUNTY on changes in Oregon
Statutes and Cregon Administrative Rules.

VIl. FUNDS -

A.

The Budget Summary at Exhibit A lists the County Corrections Grant funds
authorized under this Agreement for the implementation of the Plan during the term
of this Agreement.

The county plan and Intergovernmental agreement (iGA) must be received by the
DEPARTMENT from the COUNTY. After receipt of both plan and IGA,
DEPARTMENT will authorize payments to the COUNTY as scheduied in (C).

The first payment to COUNTY will occur as soon as possible after the
DEPARTMENT’s budget is legislatively approved and implemented and quarterly
thereafter.

The DEPARTMENT will disburse to COUNTY one fourth of the County Correction
Grant Funds authorized under this Agreement to the COUNTY contact described in
this paragraph. Disbursements will be made within 15 days of each of the following
dates; 7/1/11, 10/1/11, 1/1/12, and 4/1/12.

Wasco County Community Corrections
421 E. Seventh St. (AnnexB)
The Dalles Oraegon, 97058

DEPARTMENT's obligation to dishurse County Correction Grant Funds is subject to
satisfaction, on the date of each disbursement, of each of the following conditions:

1. COUNTY is in compliance with all terms and conditions of this Agreement,
this;
2. This Agreement has not been terminated; and

3. DEPARTMENT has received funding, appropriations, limitations, allotments,
or other expenditure authority sufficient {o aliow Agency, in the exercise of its
reasonable administrative discretion, to make the disbursement.
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VIH

Both parties agree that all reallocations of funds between or within programs shall
require a Plan Modification, unless otherwise excepted by Section |1 of this
Agreement.

Unexpended Funds: Fund balances remaining at the termination of this agreement
may be retained by the county for the provision of supervision, correctional services,
and sanctions in the following biennium. COUNTY must submit a plan for these
funds, and will notify DEPARTMENT when shifts oceur.

Supervision fees collected by COUNTY wiil be used to offset costs of supervising
the probation, parole, post-prison supervision or other supervised release pursuant
to ORS 423.570 and its administrative rules, as amended from time to time.

Unauthorized Expenditures: Any County Corrections Grant Funds expended for
unauthorized purposes will he deducted by DEPARTMENT from payment or
refunded to DEPARTMENT upon request.

For purposes of the delivery of field corrections services, DEPARTMENT recognizes
COUNTY as an ongoing partner for all. County Corrections appropriations provided
by the State of Oregon Legislature according to ORS 423.475 to 423.565.

Funding for Sexually Violent Dangerous Offenders: Funding for the intensive
supervision of offenders designated as sexually violent dangerous offenders by the
Court or Board of Parole and Post-Prison Supervision is limited to the amount
appropriated for this specific program.

In the event that the County retains funds to spend in the next biennium under
Subsection VII(E), then Subsections VI (D)-(G) and (1) will survive termination or
expiration of this Agreement.

NONCOMPLIANCE

A.

C.

The Administrator or designee of the Community Corrections Branch shall annually
review COUNTY's compliance with this Agreement under ORS 423.500 to 423.560.
COUNTY must substantially comply with the provisions of the Plan received by

. DEPARMENT and this Agreement.

If, upon review, DEPARTMENT determines that there are reasonable grounds to
befieve that COUNTY is not in substantial compliance with the intergovernmental
agreement or Plan, DEPARTMENT shall contact COUNTY regarding the alleged
noncompliance and offer technical assistance to reach compliance. If COUNTY
does not resolve the alleged noncompliance, DEPARTMENT shall, after giving
COUNTY not less than 30 calendar days' notice, conduct a hearing to ascertain
whether there is substantial compliance or satisfactory progress being made toward
compliance. After technical assistance, which may include peer review or other
assistance, is provided and the hearing occurs, DEPARTMENT may suspend any .
portion of the funding made availabie to COUNTY under ORS 423.500 to 423.560
until County complies as required.

In the event that a dispute arises, COUNTY may appeal to the Director of the
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Department of Corrections.
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IX

INDEMNIFICATION

A

To the extent permitted by Article Xl, Section 7 of the Oregon Constitution,
DEPARTMENT shall indemnify and hold harmless COUNTY and iis officers,
employees and agents from claims arising from:

1. injury to any person or damage to property caused by the negligence or
other wrongfui acts or omissions of DEPARTMENT or DEPARTMENT's

officers, employees, or agents; or

2. Failure of DEPARTMENT to perform or fulfill its responsibilities under this
Agreement or any law, through no fault of COUNTY.,

To the extent permitted by Article X, Section 10 of the Oregon Constitution,
COUNTY shall indemnify and hold harmiess DEPARTMENT and its officers,
empioyees and agents from claims arising from:

1. Injury to any person or damage to property caused by the negligence or
other wrongful acts or omissions of COUNTY or COUNTY's officers,
employees, or agents; or

2. Failure of COUNTY to perform or fulfill its responsibilities under this
Agreement or any law, through no fauit of DEPARTMENT.

Each party’s obligations under this section are subject to limitations imposed by
ORS 30.260 to 30.300 and successor statutes. The provisions of this section are
intended to allocate risk between COUNTY and DEPARTMENT. Nothing in this
section is intended to confer any right to indemnity on any other person or entity or
to waive any immunity under ORS 30.260 fo 30.300 or successor statutes.

The parties will not be required to indemnify the other for any such liability arising
out of the wrongful acts of the other’s officers, employees or agents.

The obligation of the parties under this section will survive termination or expiration
of this Agreement.

TERMINATION

A.

C.

It is understood and agreed by the parties hereto that this Agreement will remain in
force only during its term and will not continue in force after ifs term. There will be
no automatic extension, bui this Agreement may be extended only by written
consent of the pariies hereto.

it is understood and agreed by the parties hereto that if any part, term or provision
of this agreement, including any part, term or provision of any appended material, is
held by a court to be illegal or in conflict with any law of the State of Oregon or
applicable administrative rule, that element of the contract including relevant
appended materials will be void and without effect and will be treated by the parties
as having been terminated as of the date of determination of the voidness.

If COUNTY chooses to discontinue participation as described in ORS 423.483(2),
COUNTY may terminate participation at the end of any month by delivery of a
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Xl

Xl

Xl

resolution of the Board of Caommissioners fo the Director designee of
DEPARTMENT not less than 180 calendar days before the termination date.
Termination will occur only ai the end of the month.

D. If COUNTY terminates participation, the following will apply:

1. The responsibility for correctional services transferred to COUNTY and the
remaining portion of financial aid wili revert to DEPARTMENT. ’

2, In no case does responsibility for supervision and provision of correctional
services to misdemeanor offenders revert to DEPARTMENT.

COMPLIANCE WITH APPLICABLE LAW

Both Parties shall comply with ail federal, state and local laws, regulations, executive
orders, and ordinances to which each is subject and which is applicable to this Agreement.
Without limiting the generality of the foregoing, the parties expressly agree to comply with:
(i) Title V! of the Civil Rights Act of 1964, (ii) Section V of the Rehabilitation Act of 1973; (iii)
the Americans with Disabilities Act of 1990 and ORS 659A.142; (iv) ali regulations and
administrative rules established pursuant to those laws; and (v} all other applicable
requirements of federal and state civii rights and rehabilitation statutes, rules and
regulations. All employers, including COUNTY, that employ subject workers who work
under this Agreement in the State of Oregon shall comply with ORS 656.017 and provide
the required Workers’ Compensation coverage unless such employers are exempt under
ORS 656.126. COUNTY shall ensure that each of its subcontractors complies with these
requirements.

Nothing is this Agreement shall require County or Department to act in violation of state or
federal taw or the Constitution of the State of Oregon.

ACCESS TO RECORDS

For not less than six (6) years after Agreement expiration, DEPARTMENT, the Secretary of
State’s Office of the State of Oregon, the federal government, and their duly authorized
representatives shall have access to the books, documents, papers and records of
COUNTY which are directly pertinent to this specific Agreement for the purpose of making
audit, examination, excerpts, and franscripts. COUNTY shall retain all pertinent records
until the later (i) the date that is not less than three years following the Agreement
expiration date or (ii) the date on which all litigation regarding this Agreement is resoived.
COUNTY agrees fuli access to DEPARTMENT will be provided in preparation for and
during litigation. Copies of applicable records shall be made available upon request.
DEPARTMENT shall reimburse COUNTY for the cost of copies DEPARTMENT requests.

SURVIVAL

All rights and obligations shall cease upon termination or expiration of this Agreement,
except for the rights and obligations set forth in Sections IV, [X, X, X1, XII, Xlll, and XIV.
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XIV  GOVERNING LAW,; JURISDICTION; VENUE
The laws of the State of Oregon (without giving effect to its conflicts of law principles)
govern all matters arising out of or relating to this Agreement, including, without limitation,
its validity, interpretation, construction, performance, and enforcement. Any party bringing a
legal action or proceeding against any other party arising out of or relating to this
Agreement shali bring the legal action or proceeding in the Circuit Court of the State of
Oregon for Wasco County. Each party hereby consents to the exclusive jurisdiction of such
court, waives any objection to venue, and waives any claim that such forum is an
inconvenient forum.

XV WAIVER
The failure of either party to enforce any provision of this Agreement will not constitute a
waiver by that party of that or any other provision.

XVl  EXECUTION AND COUNTERPARTS
This Agreement may be executed in several counterparts, each of which will be an original,
all of which will constitute bui one and the same insfrument.

XVIl MERGER; INTEGRATION
This instrument contains the entire agreement between the parties and no statement made
by any party hereto, or agent thereof, not contained or attached with reference thereto in
this written agreement will be valid or binding. This Agreement will supersede all previous
communications, representations, wither verbal or wriiten, between the parties hereto. This
Agreement may not be enlarged, modified or altered except in writing, signed by the
parties, and atiached.

STATE OF OREGON WASCO COUNTY

DEPT. OF CORRECTIONS BOARD OF COMMISSIONERS

Ginger Martin, Asst. Director Chair

Date Date

Approved as to Legal Sufficiency by the
Attorney General's Office:

/s/: Keith Kutfer, Atforney in Charge 4/11/11

Name

Title Date
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EXHIBIT A
BUDGET SUMMARY

(to be added by DEPARTMENT after
COUNTY submission of the County Corrections Plan)
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EXHIBIT B
TO INTERGOVERNMENTAL AGREEMENT #4560

NETWORK ACCESS BY WASCO COUNTY

1. COUNTY Jail users will be permified to use existing DEPARTMENT data circuits to access
third party systems. Access is permitted for Jail Management system application users only.
COUNTY Jait users will not be permitted to use DEPARTMENT circuits for video conferencing,
Real Audio, Internet access, applications that require large amounts of bandwidth, or other Jail
Management Software Oniine Service or System unless approved by DEPARTMENT. COUNTY
Jail users will be permitted to use DEPARTMENT's data circuits for video image fransmissions
using a NIST standard {available from DEPARTMENT upon request).

A. All network traffic covered by this agreement will employ TCP/AP network
protocols.

B. DEPARTMENT will continue its policy of only providing one router to each
county. This means that if COUNTY’s jail and Parole and Probation office
are located in separate buildings, COUNTY wili be responsible for providing
a connection between the two buildings.

2. COUNTY understands and acknowledges that DEPARTMENT is subject to the public
records provision of ORS 192.410 though 192.505 and other applicable laws and administrative
rules which establish uniform guidelines and procedures for the release of information from
DEPARTMENT's computer system.
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"IN THE BOARD OF COMMISSIONERS OF THE STATE OF OREGON
IN AND FOR THE COUNTY OF WASCO
IN THE MATTER OF APPROVING A )
SPECIAL EXEMPTION UNDER THE ) RESOLUTION
WASCO COUNTY PUBLIC CONTRACT) #11-022
REVIEW BOARD RULES. )

NOW ON THIS DAY, the above-entitled matter having come on
regularly for consideration, said day being one duly set in term for the
transaction of public business and a majority of the Board of Commissioners
being present; and

WHEREAS, on March 24, 1976, the Wasco County Court adopted by
Ordinance, pursuant to ORS 279.055, designating the Court as the Local
Contract Review Board for Wasco County, Oregon; and

WHEREAS, on May 26, 1976, thé Wasco County Court adopted by
Resolution rules governing Public Contracts in Wasco County, Oregon; and

WHEREAS, on November 21, 2001, February 16, 2005, and
August 3, 2005, the Wasco County Court adopted by Resolution amended
rules governing public contracts in Wasco County, Oregon; and
i
1-RESOLUTION
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WHEREAS, Section 29, Subsection (5) of the Wasco County Confract
Review Board Amended Rules allows special exemptions for the award of
contracts for the purchase of service, equipment or supplies for the
maintenance, repair or conversion of existing equipment.

NOW, THEREFORE, IT IS HEREBY RESOLVED: That the Local
Contract Review Board in accordance with Section 29, Subsection (5) of the
Contract Review Board Amended Rules finds that the repair of the
Courthouse Elevator structure is exempt from competitive bidding; and

iT IS HEREBY FURTHER RESOLVED: That the Local Contract
Review Board finds that OTIS has proprietary hardware and software
installed on the Courthouse Elevator; that OTIS was awarded a service
contract under competitive conditions; the needed water damage repairs are
outside the contract but reflect repair and conversion processes; and that
time is a factor for utilization of the equipment.

IT IS HEREBY FU.RTHER RESOLVED: That the Wasco County
Facilities Department is hereby authorized to contract with OTIS for the
repair of the Courthouse Elevator at the cost of $7,760.00 during Fiscal Year
2011-2012.

i
i
i
i
i
2 - RESOLUTION
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DATED this 17th day of August, 2011.

WASCO COUNTY BOARD
OF COMMISSIONERS

Sherry Holliday, Chair of Commission

Scoit C. Hege, County Commissioner

Rod L. Runyon, County Commissioner

APPROVED AS TO FORM:

Eric J. Nisley
Wasco County District Attorney

3 - RESOLUTION
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IN THE BOARD OF COMMISSIONERS OF THE STATE OF OREGON

IN AND FOR THE COUNTY OF WASCO

IN THE MATTER OF ADOPTING A
COMMUNITY CORRECTIONS PLAN,;
DESIGNATION OF REPRESENTATIVE
TO ADMINISTER THE COMMUNITY
CORRECTIONS PLAN AND TO APPLY
FOR DEPARTMENT OF CORRECTIONS
FUNDING.

RESOLUTION
#11-023

WHEREAS, Wasco County is required by Senate Bill 1145 to adopt a
Community Corrections Plan; and

WHEREAS, the Wasco County Local Public Safety Coordinating Council
is recommending the adoption and submittal of the Community Corrections Plan
for Wasco County.

NOW, THEREFORE, THE WASCO COUNTY BOARD OF
COMMISSIONERS DOES HEREBY RESOLVE: .That the Wasco County Board
of Commissicners adopts the Community Corrections Plan, hereto éttached and

marked Exhibit A; and

iT IS HEREBY FURTHER RESOLVED: That Wasco County is authorized

to apply for Department of Corrections Funding; and

1 - RESOLUTION
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IT IS HEREBY FURTHER RESOLVED: That the Wasco County

Community Corrections Manager be designated as the representative to

administer the Community Corrections Plan and Funds for the period beginning

July 1, 2011, through June 30, 2012.

DATED this 17th day of August, 2011.

APPROVED AS TO FORM:

Eric J. Nisley
Wasco County District Attorney

2 - RESOLUTION

WASCO COUNTY BOARD
OF COMMISSIONERS

Sherry Holliday, Chair of Commission

Scott C. Hege, County Commissioner

Rod L. Runyon, County Commissioner




Exibit A

Wasco County
2011- 2012 Community Corrections Plan

Depariment of Corrections
2575 Center Street NE
Salem, Oregon 97310 :Date.Recel
Address: 421 E, Seventh St. {Annex B), The Dalles, OR, 87058
Telephone: (541) 506-2570

Fax: (541) 506-2571

Community Corrections Director/Manager: Robert Martin
Address: 421 E. Seventh St. (Annex B}, The Dalles, OR, 97058
Phone: (541) 506-2574 Fax: (541) 508-2571 Email; Robert.V.Martin@cc.doc.state.or.us

Sheriff: Rick Eiesland

Address: 511 Washington St., The Dalles, OR 97058
Phone: (541} 506-2580 Fax: {541) 508-2581 Email: ricke@co.wasco.or.us

Jail Manager: Jim Weed
Address: 221 Weber Road, The Dalles, OR 97058
Phone: (541) 298-1576 Fax: {541) 298-1361 Email: jwesd@norcor.co.wasco.or.us

Supervisory Authority: Sheriff Rick Etestand

Address: 511 Washington St,, The Dalles, OR 87058

Phone: (541) 506-2580 Fax: {(541) 506-2581 Email: ricke@co.wasco.or.us
Supervisory Authority:

Address:

Phone: Fax: Email:

L.PSCC Contact: Molly Rogers
Address: 202 E. 5" St., The Dalles, OR 97058
Phone: (541) 508-2667 Fax; (541) 506-2661 Email: mrogers@wcjd.co.wasco.or.us

Budget
State Grant-in-Ald Fund: $694,159.00
Inmate Welfare Release Subsidy Fund: $2,270.00
County General Fund: $0.00
Supervision Fees: $70,000.00
Other Fees: $4,050.00
Other; $135,646.00




Program Name: Administration

Program Category: Administration

Program Bescription: Provides for the necessary resources and infrastructure of the depariment. Provides the
hardware, software, facilities, and assoclated infrastuctures and malntenance and expenses

| required to operate community corrections.

Program Objectives: To provide the necessary operafional infrastucture and resources to adequately operate the
department effectively.

Method(s) of Evaluation: | State of Oregon Outcome Measure Reports and department special reports and evaluation

by the County.
Manthly Average to be Served: 350 Type of Offender(s) Served: Crime Category: Gender: Risk Level:
Prabation X Feiony B3 male High
Parole/Post-Prison B Misdemeanor [X] Female P Medium

Low

Local Control
Limited

Which Treatment Prpvider(g) Wil You Use Within flfh_i:s Program?

NA NA Iyves Ne | NA
[Jves [No
JYes [INo

Funding Sources
State Grant-in-Aid Fund $90,000.00

[ Inmate Welfare Release Subsidy Fund

[ 1 County General Fund

B4 supervision Fees $7.650.00
Other Fees $4,050.00
] Other

Additional Comments:




Program Name: Community Service/ Work Crew

Program Category: Community Service and Work Crew

. Program Description: Provides referral and monitoring of court ordered community service hours and PV sanction
hours o nan-profit organizations and the work crew.

Program Objectives: To provide pro-social community service opportunity for offenders to complete required
CSW hours and opportunity to give something back to the community in the process. The
program also provides a non-custody response for low level violations.

Mathod(s) of Evaluation; | State of Oregon Outcome Measures,

Monthly Average to be Served: 29 Type of Offender(s) Served: Crime Category: Gender. Risk Level:
X} Probation Felony Male (X High

Parole/Post-Prison X Misdemeanor Female [ Medium
Local Contral Low

X Limited

Which Treatment Prpx@ider(s) Will You UselNith‘m This Program?

NA NA [Ives [ONo | NA
[Jyes [INo
Cyes [[1No

Funding Sources
B4 state Grani-in-Ald Fund $1.000.00

{1 Inmate Welfare Release Subsidy Fund

1 County General Fund

Supervision Fees $600.00
[ Other Fees |

[] Other

Additional Comments:




Program Name:

Other Programs / Services

Program Category:

OCther Programs

Program Description:

Provides assistance in accessing various types of treatment, evaluations, and programming.
Programming includes support of cognitive and Moral Reconation Therapy, mental health
screening, evaluation, and treatment; fransportation to inpatient treatment programs;
contingency funding in support of programs and services; Amaetrican sign language
interpretting services when needed; interpretting services for foreign language offenders
when needed; theft schoal; and other services that may address crisis intervention or special

needs,

Program Objectives:

To enhance public safety and reduce recidivism by assisting and promoting the rehabilitation
of offenders.

Method(s) of Evaluation:

State of Oregon Outcome Measure reports. Consultation with treatment providers and staff.

Monthly Average fo be Served: 10 Type of Offender(s) Served: Crime Category: Gender: Risk Level:
™ Probation Felony X Male [ High

B Parole/Post-Prison Misdemeanor X Female [X] Medium
Local Control Low

B Limited

Which Treatment Provider(s) Will You Use

Within This Program?

e
pead
cOiféndersnpat
aipaliant Sub

dance Abi

Ron Webber

Mora! Reconation Therapy | [] Yes No

Kevin Ryan

Theft School and Ange [dves [ No
Management :

Center For Living

Mental Health [dvYes DI No

Funding Sources
State Grant-In-Aid Fund

{_} Inmate Welfare Release
[ ] County General Fund -
Supervision Fees

[J Other Fees

[ other

Additional Comments:

$6,000.00

Subsidy Fund

$2,000.00




Program Name: Sex Offender Services

Program Category., Sex Offender Services

Program Desciiption: Provides subsidy funding assistance for qualifying offenders, for the cost of sex offender
treatment, evaluations, polygraph, and plethysmograph testing.

Program Objectives: To enhance public safety, by addressing offender freatment needs to reduce recidivism and
reduce criminality.

Method(s) of Evaluation: | State of Oregon outcome measure reports and Corrections Program Checklist (CPC)

assessment.
Monthly Average to be Served: 30 Type of Offender(s) Served: Crime Category: Gender: Risk Level:
B<J Probation Felony Male X High
- [ Parole/Post-Prison B Misdemeanor [X] Female DJ Medium -
B Local Controt Low
X] Limited

Therapeutic Solutions Inc. Sex offender Yes [ INo |63%

Jyes No

fJves [No

Funding Sources
[ State Grant-tn-Aid Fund $15,000.00

{7 Inmate Welfare Release Subsidy Fund

[ 1 County General Fund

Supervision Fees $5,000.00
[] Other Fees

7] Other

Additional Comments:




Program Name:

Substance Abuse Services

Program Category:

Substance Abuse

Program Description:

Provides finanacial assitance for qualifying offenders to access various types of substance
abuse treatment and evaluations. Provides for drug festing and lab expenses for monitoring

drug and alcohel abuse by offenders.

Program Objactives:

To enhance public safety and reduce recidivism by reducing substance abuse and addiction
and supporting addiction recovery.

Method(s) of Evaluation: | State of Gregon Cutcome Measures and Corrections Program Checklist assessment,

Monthly Average to be Served: 15 Type of Offender(s) Served: Crime Category: Gender: Risk Level:
Probation Felony Bd wale B High
Parole/Post-Prison B4 Misdemeanor Femnale Medium
BJ Local Control Low

Which Treatment Provider(s) Will You Use Within This Program?

Limited

B

Dave Bullock Substance Abuse L] Yes No
Crossroads Counseling Substance Abuse [JYes [ No
Center For Living Substance Abuse [ Yes - B No
Funding Sources

B state Grant-in-Aid Fund $30,000.00

7 thmate Welfare Release Subsidy Fund

i} County General Fund

Supervision Fees $6,400.00

[ 1 Other Fees
] other

Additional Comments:




Program Name: Supervision

Program Category: Supervision

Program Description: All associated functions and tasks refated to monitoring and supervising offenders placed on
probation, post-prison supervision, and parole. Staff track and monitor programming,
treatment, and sentences. Officers oversee compliance to conditions of supervision and
assess and address criminogenic needs, making referrals to appropriate treatment programs
based on conditions and needs. Offenders are held accountabte for their actions and
compliance to conditions of supervision through a continuum of sanctions. Reports and other
material are produced for the Courts, the Department of Corrections, the Parole Board, as

well as the Iinterstate Compact.

Program Objectives: To enhance public safety, reduce recidivism, and reduce addictions and criminality.

Method(s) of Evaluation; | State of Oregon Outcome Measure Reports.

Monthly Average to be Served: 350 Type of Offender(s) Served: Crime Category: Gender: Risk Level:

Probation Felony X Male High
B Parole/Posi-Prison BJ Misdemeanar P Female Medium
B tocal Control & Low

Limited

__Which Treatrent Provider{s) Will You Use Within This Program?

3
NA NA , [Tyes BINo | NA
[1yes [INo
yes [No

Funding Sources
B4 State Grant-In-Aid Fund $324,694.00

1 inmate Welfare Release Subsidy Fund

[ 1 County Generat Fund

Supervision Fees $38,620.00
[] Other Fees
B Other Contingency $135,646.00

Additional Comments:




Program Name: Transitional Services

Program Category. Transition Services
Program Description: Financial assistance for qualifying offenders for transportation, food, clothing, or other
‘ necessary items, as well as crisis and transitional housing (inciuding individual and group
housing).
Program Objectives: To enhance public safety and reduce recidivism by enhancing the offenders opportunity for

success in the community.

Method(s) of Evaluation: | State of Oregon outcome measure reports.

Monthly Average to be Served: 6 Type of Offender(s) Served; Ciime Category: Gender: Risk Level:
Probation BJ Felony Male High

Parole/Post-Prison Misdemeanor Female X Medium
Local Conirol B Low

P4 Limited

Which Treatment Provider(s) Will You Us
e 2t
’—Abu‘s’afonﬁ)%ﬁeﬁi Stibiance’AbsE

e Within This Program?

7

NA NA [JYes [JNo |NA
[(1Yes [JNo
[JYes [JNo

Funding Sources
State Grant-In-Aid Fund $8,000.00

B mate Welfare Release Subsidy Fund $2,270.00
["] County General Fund

Supervision Fees $6,730.00
[ Other Fees

7] Other

Addiﬂonal Comments;



Program Name: Domestic Violence Services

Program Category: Other Services

Program Description: Provides subsidized access to evaluation and appropriate programming for qualifying
offenders.

Program Objectives: To enhance public safety and reduce recidivism by addressing treatment needs for domestic

violence offenders.

Method({s) of Evaluation: | State of Oregon Outcome Measure réports.

Monthly Average to be Served: 25 Type of Offender(s) Served: Crime Category: Gender. Risk Level:
' X Probation Felony & Male High

P ParolefPost-Prison Misdemeanor Female X Medium
Local Control Low

Limited

Therapeutic Solutions Inc. omestic Violence Yes [JNo | 83%
[(dyes [INo
[JYes [INo.

Funding Sources
State Grant-In-Aid Fund $10,000.00

‘[ inmate Welfare Release Subsidy Fund

{1 County General Fund

Supervision Fees .$3,000.00
[] Other Fees

] other

Additional Comments:




Program Name: , Custodial/Sanction Beds

Program Category: Custodial/Sanction Beds
Program Description: Provides jail beds for offender sanctions and 1145 inmates.
Program QObjectives: Provides a resource to fund local incarceration for violations and 1145 inmates.

Method(s) of Evaluation: | State of Oregon Outcome Measures.

Monthly Average o be Served: 30 Type of Offender(s) Served: Crime Category: Gender: Risk Level:
X Probation ‘ Felony B3 Mate X High

X Parole/Post-Prison Misdemeanor Female Medium
{ocal Control Low

P4 Limited

l:l ;:’es L1No
Cves [INo
ves [ INo

Funding Sources
State Grant-In-Aid Fund $209,465.00

[ Inmate Welfare Release Subsidy Fund
{1 County General Fund

{1 Supervision Fees
[] Other Fees
(7 Other

Additional Comments:

10




2011-2012 Community Corrections Budget Summary

Wasco County

Program Name Grag:l ri:1dAid Inm;;algifare Cl?tL: ::{;g’gf]}aer Total
Subsidy Fund Fees
Administration $90,000.00 $11,700.00 | $101,700.00
Community Servicelwork crew $1,000.00 $600.00 $1,600.00
Other programs / Services $6,000.00 $2,000.00 $8,000.00
Sex Offender Services $15,000.00 $5,000.00 $20,000.00
Substance Abuse Services $30,000.00 $6,400.00 $36,400.00
Supervision $324,694.00 $174,266.00 $498,960.00
Transitional Services $8,000.00 $2,270.00 $6,730.00 $17,000.00
Domestic Violence Services $10,000.00 $3,000.00 $13,000.00
Custodial / Sanction Beds $209,465.00 $209,465.00
Fund Total $694,159.00 $2,270.00 $209,696.00 $906,125.00

11




Wasco County
‘ 2011-2012 Sanctions and Services

Please indicate the monthly average number of offenders that participate in the sanctions/services listed
helow: regardless of the funding source or how the sanclion/service is paid for.

Custody

Corrections/Work Center na
Electronic Home Detention <1
Jail 30

Substance Abuse - Inpatient

Non-Custody

Community Service/Work Crew 29
Cognitive 10

Day Reporting Center -
Domestic Vielence 20

Drug Court 10

Employment -

Intensive Supervision &

Mental Health Services 1
Polygraph 2-3

Sex Offender 30

Subsidy 8

Subétance Abuse - Outpatient 27
Transition Services 6

Urinalysis 100

Other program/service provided that does not fit info any of the above categories -

12




- Wasco County Community Corrections

Organization Chart
2011-2012

Wasce County Commizsioners

Waste County Sheyiff:
Rick Eiesland
Supervisory Authority

Conmmyumity
Corrertions Director
Robert Martin

Lead PO Chris Kipper

PO Ashiley Handtey

PO Shawn Sorensen

PO vacant

PO vacant

Contracted Servicez
Confractors

Office Specializt I,
Beth Morgen

]

CADCI

Coptractar

CAIXC]
Conteactor

Community Services
Contractor

Office Specialist I,

vacant
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waseco CTOUNTY Molly Rogers
DEPARTMENT OF YOUTH SERVICES Director

Juvenile Justice Divislon
202 East Fifth Street
The Dalles, Oregon 97058-2220
(541) 506-2660
Fax: (541) 506-2661

August 11, 2011

Sherry Holliday, Chair

Wasco County Board of Commissioners
511 Washington Street

The Dalles, OR 97058

Dear Chair Holliday,

The Wasco County Local Public Safety Coordinating Councll {LPSCC) received the Community Corrections
Plan for the Fiscal Year of 2011-2012 on August 9, 2011 via electronic email. Each team member had the
opportunity to review and provide feedback to Robert Martin, Community Corrections Manager. The
response from members was all supportive and in agreement with the plan.

An overview of the plan was made by the local Community Corrections Manager at the June 215t meeting of
the LPSCC. The report highlights Community Corrections commitment to improving public safety in Wasco
County with the limited resources provided through the State of Oregon, Department of Corrections.

The recommendation from the LPSCC is to submit the plan as presented with approval from the County
Court to the Oregon Depariment of Corrections. Feel free to contact me or other members of the Council for

questions.

Sincerely,

; /? /i
V(%:?/Z/Cﬁ’ Vs ?ﬁ
Molly Rogers, Ghair
Wasco County Local Public Safety Coordinating Council

Director,

Wasco County Youth Services
202 East Fifth Street

The Dalles, OR 97058




Wasco County Planning Department

“Service, Sustainability & Solutions”

2705 East Second St. » The Dalles, OR 97058
Phone: (541) 506-2560 » weplanning@co.wasco.or.us
WWW.C0.wasco.or.us/planning/planhome.html

MEMORANDUM

To: Wasco County Board of Commissioners (“Board”)
From: John Roberts, Planning Director
Date: August 17", 2011 Public Meeting

Re: Update on Planning Department Work Program and Anticipated Strategies to Develop Strategic
Plan and Address “Process Improvements”

Purpose: The purpose of the August 17" meeting is to briefly present and overview the following with
the Board:

e The status of the Planning Department and its work program.

The core functions and responsibilities of the Planning Department.

e The conceptual strategy proposed to develop the Planning Department’s “Strategic Plan”,
particularly in regards to creating more accountability for streamlining or improving
departmental processes.

o Request to help identify individuals to participate in a focus group (targeted for late
September).

e Grant available with the Department of Land Conservation and Development and possible
approval of contingency funds.

e Introduce the newly hired Associate Planner, Joey Shearer.

Staff recognizes the limited amount of time available to thoroughly present and discuss these items
at the August 17™ meeting. In light of the scope of the issues and if necessary, staff would
encourage the Board to meet individually with staff to provide additional feedback or clarify issues
or concerns.

Status of Planning Department, Staffing Levels and Work Program: As the Board is aware the
Planning Department has experienced a significant change in staffing resources since January. This has
left the Department with fewer staff to cover the front counter and review and process building permits,
development applications and land use approvals.

Currently the Planning Department Code Enforcement Officer is processing 45 violations and 4 planners
are processing approximately 23 applications between them. The varying complexity of the applications,
the amount of walk-in/counter traffic and new applications continually submitted makes processing these
applications in a timely or consistent manner challenging. As was already brought to the Board’s
attention, to address this issue the Department has 1) contracted with an individual land use consultant
(Devaney Consulting), 2) has enabled or initiated the ability of an Associate Planner to work overtime
and 3) has hired a new Associate Planner. As a result the Department is confident it is positioned to make



significant progress in processing applications in a more expedited manner and meet all state mandated
deadlines.

Planning Department Core Functions and Responsibilities: Although the purpose of the August 17
meeting is not to discuss the day-to-day operations of the Planning Department, staff feels that it is
important for the Board to be aware of the wide-range of responsibilities the Department performs. The
ten principle functions the Department performs and ongoing responsibilities are listed as follows:

« Development Review - Reviewing and processing building permits, development applications and land
use approvals.

« Planning Case Site Inspections and Follow-Up - Conducting site inspections which accompany nearly
every type of land use review or approval, either based on a previous condition of approval or in
conjunction with an active planning case or building permit review.

« Administration of County Land Use and Development Ordinances (“LUDQ”) and Wasco County Code
Compliance and Nuisance Abatement Ordinance — Administering or enforcing: zoning, land divisions,
code compliance, addressing, citizen involvement program and maintenance. This includes land
governed by both the Columbia River Gorge National Scenic Area and Wasco County.

e« Long Range Planning - Preparing comprehensive plan updates and maintenance, special studies,
inventories, statewide planning involvement, relations with Land Conservation and Development
Commission, coordination with special districts and cities.

o Staff Support to Governing Bodies - Providing staff support to governing bodies (Board, Planning
Commission, committees for citizen involvement), including research, development of proposals,
arranging public hearings, and serving as technical advisors on development and land use matters to
fulfill state and local laws.

« Compliance With Federal and State Regulations - Managing and complying with a wide range of Federal
or State agency land use authorizations to certify county’s activities comply with state and local planning
as required by state and local laws.

« Public Assistance - Disseminating public information on land use and development regulations, counter
responses, pre-application conferences, public presentation, problem solving on land use applications and
procedures required to comply with state and local laws. This usually involves varying degrees of
research utilizing the County's LUDOs, applicable master plans and historic files on the topic or

property.

e Public Outreach and Extension/External Communication — Developing and sustaining contacts and
participation with community civic organizations and ongoing external communications such as
Department newsletter, interested parties lists, social media, press releases and public awareness
campaigns.

«  Special Project Support and Economic Development - Providing special project support to economic
development entities, Board or county in general, in areas associated with economic development,
planning or the related expertise of the Department staff in organizational issues, citizen involvement and
development of legislation or policy.

« Miscellaneous Technical Functions — Preparing required compatibility statements and reports, computer
data base, notices, findings, procedural and review requirements, and other technical activities related to
the County’s planning programs.

Additional diverse assignments are also performed by the Planning Department. However, the
Department’s major mission and functions are contained within this listing and are largely required to

Board Memo 8-17-11 2



comply with Oregon’s planning laws. The top ten functions listed characterize the most common work
responsibilities. In summary, it is felt the Planning Department serves as a resource for a lot of different

projects and programs.

Strategic Planning: The Planning Director’s top priority is currently to develop a sound Strategic Plan
by the end of the year. A well-thought out Strategic Plan for the Department should serve as a realistic
road-map for directing all future planning efforts and programs in relation to clearly identified goals,
objectives, strategies and measurable outcome. Three important components the Planning Director would
like to weave into development and ultimate implementation of the Department’s Strategic Plan is: 1)
public involvement, 2) a focus on strategies to streamline development review and land use
approvals, and 3) accountability to the community.

The following diagram identifies or outlines how this could be accomplished:

Planning Department
Strategic Plan

Target December 2011
for Completion

A

Approval and Periodic
Review by Board

Existing Surveys:

Analyze and
Synthesize Existing
Customer Service
Surveys & Feedback

f Focus Group: \

Develop 25 Member
Focus Group to Meet
September 27, 2011

Topics: Public
Outreach, Customer
Service, Process
Improvement and

k LUDOs /

7 o)

Development Industry
Advisory Committee

Permanent Advisory
Committee of 10-12
Individuals to Help
Refine and Prioritize
Feedback from Focus

Internal Resources:

Planning Staff,
Planning Commission
and Other
Departments

K Group ani Others /

As a part of all feedback loops stress
need to focus on strategies to
streamline development review and
land use approvals: permitting, process
and procedures. ..

Board Memo 8-17-11

Significant &
Ongoing
“Community
Accountability”
Component

DLCD Grant...




Brief Description of Strategic Plan Feedback Components

Board Review and Approval (Ongoing) — Ultimately, it is envisioned the Strategic Plan would be
approved by the Board and amended accordingly. Additionally, changes to the Strategic Plan would be
reviewed by the Board on a periodic basis (whether quarterly, annually or bi-annually).

Existing Surveys (Ongoing) — The Planning Department has an online survey and some of these have been
completed and returned. These surveys will be used as a foundation to identify potential issues to be
more thoroughly addressed.

Focus Group (Temporary) — It is targeted to conduct a Focus Group on September 27, 2011. The Focus
Group would ideally have approximately 25 participants, who are somewhat familiar with the county’s
Planning Department and land use approval processes. The Focus Group would address four key
areas/topics: public outreach, customer service, process and LUDOs.

Ideally staff would like to draw 4-5 participants from each of the following local organizations to
participate in the Focus Group: Government Affairs Committee, Rotary, Lions, Chamber of Commerce,
Kiwanis and real estate community. Staff currently needs help accessing or networking with the
Rotary, Lions and Kiwanis clubs. Thus, Staff needs feedback from the Board if they are aware of
resources or individuals that could be used to contact these respective organizations. Moreover,
there could be other organizations the Board would suggest requesting help and participation from (e.g.,
Partners for Economic Progress).

Development Industry Advisory Committee (Permanent) — It is envisioned the Development Industry
Advisory Committee would be formed to initially help distill feedback from the Focus Group. However,
the DIAC would be smaller than the Focus Group (10-12 individuals) and be composed on individuals
more experienced or knowledgeable of the Planning Department’s functions, processes and Oregon land
use laws (e.g., local engineer, architect, attorney or realtor).

It is envisioned DIAC would meet on a more permanent basis (maybe once a month; maybe once a
guarter). In addition to helping the Planning Department synthesize feedback from the Focus Group,
DIAC would help the Department finalize its Strategic Plan and prioritize work program priorities. Most
importantly, serve as a resource and sounding board in helping the Department explore ways to improve
development review and land use approvals (i.e., permitting, processes and procedures). DIAC would be
analogous to a task force and also serve as good resource to relay information throughout the community
or respective organizations regarding Planning Department functions and work program.

Internal Resources (Ongoing): There are number of internal resources the Planning Department can use
in developing its Strategic Plan. The Planning Commission as well as other departments could provide
valuable feedback.

Department of Land Conservation and Development (DLCD): The DLCD is currently accepting grant
applications for various planning programs and projects (deadline is September 1). In consideration of
the above proposal to develop and implement a thorough and more community based strategic plan staff
would like to submit for a $15,000 or $20,000 Technical Assistance Grant from DLCD. The Project Title
would likely be: Streamlining Development Review & Land Use Approvals: Processes, Permitting and
Procedures. Basically the grant money would be used to have a third-party conduct a detailed audit of the
Planning Department’s functions as they relate to land use approvals and make recommendations for
improvements. The objective results would be invaluable in developing our Department’s Strategic Plan
and prioritizing work program priorities over the next 5-years.
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As with most grants there is a cost-sharing and local contribution opportunity. Although not required, it
is recommended a local jurisdiction provide some level of matching funds. Staff would thus request a
possible $5,000 in contingency funds if the grant was awarded. It is anticipated there would be another
$5,000 in in-kind contribution from staff though utilization of staffing resources. Therefore, the county
would be contributing a total of $10,000 or 1/3 of the $30,000 envisioned for such a grant project.

New Associate Planner: The newly hired Associate Planner, Joey Shearer, starts work on August
16™. He is a 4™ generation Oregonian and will be in attendance at the meeting.

cc: Tyler Stone
Planning Department
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